Date:

March 25, 2011

To:

Save the Post Office Task Force

From:

Ross Currier, NDDC

Regarding:
Strategy Session Summary

Mayor Rossing and Administrator Madigan asked the NDDC to convene a group representing interested stakeholders to review the situation and develop a strategy related to the rumored closing of the downtown post office.  NDDC Design and Planning Committee Chair Covey convened the first meeting this morning and the following is a summary of their discussions.

Councilor Suzie Nakasian has been in touch with contact in Washington including someone at the Postal Regulatory Commission (PRC), Ryan Silverberg, LA to Congressman John Kline for Postal Service and Military Affairs, and the Legislative Director for the Chair of the House Appropriations Subcommittee on Oversight of the Postal Service. Suzie reported to us on these conversations to inform our understanding of the process anticipated by the Postal Service as and our corresponding options for appeal.  Mayor Rossing asked Councilor Nakasian to serve as her designated representative to the Save the Post Office group while she is out of town next week.

On the basis of conversations with the Washington contacts, Suzie urged that we undertake a unified strategy of being absolutely resolute/firm , but courteous in opposing the Postal Service’s threatened consolidation of the downtown post office. Contacts at the PRC advise that the City contact the Postal Service to ask if a “final decision” has been made, and if so, ascertain the date of the official posting of that decision. If such a decision has actually been made, the community has 30 days in which to appeal that decision. After that period, the Postal Service will consider the case and issue a “final determination” of their decision.  Jody Gunderson was asked to report to Tim Madigan on this meeting and ask Tim to contact District Manager Tony Williams to ascertain whether a final decision has been made, and if so the date of that decision. 

[Note: subsequent to the meeting Ross Currier walked down to the Post Office and confirmed that as of the 5 pm closing date no official notice of the Postal Service decision to consolidate the facility had been posted publicly at that facility, as is required by law.]

NDDC Director Currier was able to obtain contact information for individuals playing key roles regarding the downtown Northfield post office. NDDC Retention and Recruitment Committee Chair Reese contacted these individuals.  He also determined that no decision had been made regarding the downtown post office. He asked one contact to provide us with the Postal Service rationale and “metrics” for the closing of our particular facility. The contact is going to look into seeing if he can get that information to share with us. Along the way he volunteered to Brett that traffic at our downtown facility had dropped 10% in the last 12 months (it is not clear what total period of service is being measured by the Postal Service in its consideration of our facility). It occurred to the group that construction on 4th and Water Streets may be a factor in this decline of business – a point to be researched).

Unsolicited testimony from dozens of downtown businesses makes clear to the NDDC and the Task Force that the closure of the downtown post office will have significant negative economic impact on downtown Northfield.  The Task Force determined to do whatever possible and necessary to resist this closure.

Although the City Council has not yet had the opportunity to formally discuss this issue, Tim Madigan shared in a conversation with Suzie Nakasian today that “the public sentiment is clear” that we should do all we can to fight to preserve a downtown presence for the Postal Service.

The Task Force will communicate the following three messages to the community:

1) There has been, as of yet, no final decision on the downtown Post Office.

2) The “consolidation” (i.e. closure) of the downtown Post Office will damage the downtown economy.

3) Closing the downtown P. O. and relocating its functions to Highway 19 is a bad business decision for the Postal Service 

The Task Force determined to take the Following Actions:

1) Approach the Mayor (or Designee) to issue a statement regarding the adverse impact of the potential closing on the downtown economy. Suzie has offered to issue a statement as Ward 1 Council representative. Suzie has also asked Tim to communicate to the rest of the Council about this group and its intended actions.

2) The Administrator will contact the District Manager of the Northland District, Anthony Williams, to find out whether a “final decision” has been made regarding our facility, and whether an official notice or “posting” of that consolidation has been issued.  If such a notice has been issued, the public has 30 days to offer comments to the Post Master General and/or the Regional Manager on that decision. The appeal period begins on the date of that official notice. Tim will ask Mr. Williams to verify that timeline. projected timeline for the community response period. thus starting the 60-day clock).

3) Task Force Member Reese will secure relevant Data Points from the post office before the April 5th Council Meeting.

4) Task Force Member Currier will ask the NEC to assign student to gather additional relevant Data Points before the April 5th Council Meeting.

5) Task Force Member Bergeson will draft a letter to be used as a starting point by citizens to send to District Manager Williams and Postmaster General Patrick Donahoe, Congressmen Kline and Walz, and Senators Klobucher and Franken.  

6) The NDDC and Chamber will approach their members to ask them to prepare testimony to the Postal Service regarding the potential impact of the consolidation on their businesses and/or on the local economy.

7) Task Force Members Nakasian, Currier, and Estenson will work to identify key local individuals and institutions to place phone calls with the above contacts. For instance:

Carleton - Dan Bergeson to contact Joe Hargis  

St. Olaf - Ross Currier will approach Greg Kneser 

Malt-O-Meal - Rick Estenson to approach Malt-O-Meal  etc.

(list to be continued – and particular calls/letters assigned)

8) Key elements of this memo will be quickly shared with the broader community.

Key Contact Information

Patrick Donahoe, Post Master General and CEO

United States Post Office

475 L’Enfant Plaza, S.W.

Washington, DC 20260

Anthony Williams, Regional District Manager, Northland District Manager

Don’t yet have an office address –need that from the web

612-349-3505  

Ryan Silverberg

Office of Congressman John Kline

202—225-2271

Sn called- he was the one who initially confirmed that we were on the list to receive a letter from the Postal Service (which subsequently arrived). Offered additional assistance as needed as soon as we know exactly what the situation is with the facility.  

