SAVE OUR POST OFFICE TASK FORCE

Wednesday, April 27, 2011, 1:00 to 2:15 pm, upstairs at the Rueb-N-Stein

PRESENT: (subject to revision): Mosey, Bergeson, Abdella, Reese, Gunderson, Estenson, Currier, Abbott,  Wilmot, Nakasian, Covey, Rogers

NEXT MEETING:  Wed, May 11, 1:30 to 2:30 pm, upstairs at the Rueb-N-Stein

1. Progress reports: "The SOPO Task Force continues to support its 3-part strategy supporting: “Keep The Postal Service in Downtown Northfield.”

   1.1 Raise public awareness , oppose proposed move: 


- An article about our effort was in the StarTribune Saturday, April 23.


- Ross Currier spoke to the Sertoma Club Tuesday,  April 26. 


- An “editorial” version of the Action Plan will be in the Northfield News April 30.


- Dan set up a page on the NDDC website <nddc.org> labeled “Keep the

   Northfield Post Office Downtown.”

    
(Late breaking news as of April 28):

- Suzie Nakasian will be on Wayne Eddy’s show Friday, April 29, 10:00 to 11:00.


- Ross Currier and Keith Covey will be on Wayne’s show May 6.

    1.2 Enlist support to lobby the USPS 

Keith reported that he met with Ron and Jane Currer, owners of Graphic Mailbox.  They want the Post Office to remain downtown because they could not handle the retail PO business that would shift to them if it leaves.

On April 28, Suzie reported that Senator Klobuchar will send a "letter of inquiry" to the USPS about its proposed departure from our downtown facility.

    1.3 Challenge the proposed USPS business model; be ready with alternative plans –

Our objective is to find out as much as we can about operational costs etc, and work collaboratively with the USPS to try to develop a mutually beneficial proposal for keeping the P.O. downtown.   We will research information on the site as well as options for its potential reuse /redevelopment.

Fred Rogers reported: 

- A title investigation indicates that the Post Office belongs to the Federal Gov’t and that there are no encumbrances.    No deed transfer to the USPS is recorded. 

- Rice County assesses the property at $916,000, including $211,000 for land.

- Jody said this does not reflect market rate because of the current use of the facility.

Ross Currier reported that a USSPS office sent him the following: 

Facility area: 9708 sq ft, Site area: 23,167 sq ft, PO boxes: 497, Rented: 403, Counters: 3

Suzie, Ross and Keith reported that they met April 22 with USPS Area Leaders Will Jones and Michael Larson.   Postal officials agreed to continue working with the SOPO task force.  Ross is the designated liaison for continuing that discussion with the postal reps.

Suzie reported that Tim Madigan is trying to reach Natalie Sorvari but as of the meeting date had only exchanged phone messages with her. Tim will ask what it will take for the City to get in line to exercise its right of first refusal on the property.  Tim will also reach Gary Maddox to ask for copies of the building plans.

2. What’s still to be done?  The following actions were agreed on:

    2.1
We agreed that our most important request to USPS is to ask them to rescind the decision to allow time  to develop plans for joint use. 

    2.2
We agreed to shift publicity emphasis to: Keeping the PO in place is good for the entire community, because of its central location, rather than primarily good for downtown.

    2.3
The group asked Suzie and Jody to ask Tim's help in trying to get the following additional information from the USPS: 

1. ask Maddox and Sorvari for information relating to the building's operating costs as well as site plans 

2. Find out which government entity will get the funds from the sale of the building: do those go to the USPS, the Postal Commission or another Federal entity?  

3. Suzie will also write to her contact at the Postal Regulatory Commission to try to find this out.

    2.4
Fred, Rick and Jody argued that the City should initiate purchase of the building.  That would start the formal process of getting other governments to sign off on their interest in acquiring it.  Suzie will attempt to track down the process for the Federal Gov’t. to sign off on its interest in keeping the building.   (Comment added after meeting at Ross’ suggestion:  We (the City, a public/private partnership and/or an individual of financial substance)  can't be seen as being too eager to take the property off their hands.  We'll have a stronger negotiating position if we're questioning the USPS' property valuation and exploring possible deferred maintenance costs. )

    2.5
Blake will generate a list of questions re: what we need to know to shape our decisions about a “business plan” for the building.  Ross will ask USPS for plans and maintenance information (costs and upcoming projects), as a start toward determining obligations and expenses that will impact a new owner’s operating costs. 

    2.6
We agreed that an invitation to the Postal Service to remain in the building should include a time limit on its tenancy. 

    2.7
Keith will ask Tim Madigan for the process and time required to sell the property to a private entity when it is owned by the city.  

    2.8 Keith will also email Chuck Ackman,  in Sen. Klobuchar’s office, a copy of approved meeting notes to keep him informed about progress.  

    2.9
Suzie asked for volunteers to contact local organizations.  A list of about 30 was handed out.  About half were committed as we left.    

